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Leveraging the Science of Happiness at Work – Using the Performance-Happiness Model
Seminar by Chris Cook, President & CEO, Capiche
Douglas County SHRM Meeting, February 10, 2012

2 CEUs requested per participant

Learning Outcomes:
1. Understanding the concept of happiness at work, the happiness-performance model, and why it matters to an organization’s success
2. Understand the value of the iPPQ, how to interpret the iPPQ, and its application for use within the workplace
Prior to the seminar, participants should have taken the free version of the iOpener People and Performance Questionnaire (iPPQ) at http://www.iopener.com/ippq and printed out their short report. If people wish to purchase the full report, they should contact Chris for a discounted price. Have the participants bring their report to the seminar.

Seminar Description:
Do you want to be 180% happier with life overall, have 180% more energy, and be nearly 50% more productive than your least happy colleagues?

What kind of person do you want on your team? One who is an asset—works hard, believes in what she does, likes her organization, understands that she truly delivers, and is there for the long haul? 

In just the last 10 years, there has been an explosion of interest and scientific research on how happiness can affect an organization’s bottom line. With more than five years of research on 9,000+ workers, iOpeners Institute for People and Performance, Oxford, England, has developed the Performance-Happiness Model and an assessment tool to measure the constructs that contribute to happiness at work. 

This seminar will explain the Performance-Happiness Model and show you how use it to advance your team and yourself—and increase your organization’s bottom line. You also will learn how to use the iPPQ assessment tool to help others measure and monitor the factors contributing to their happiness at work. 







Seminar Outline:
Explosion of happiness research and interest from the business community
	New research in positive psychology, psychological capital, and happiness

Three types of happiness

Definition of happiness at work – what’s the fundamental point?

Research basis

Business case
· Focus on task
· Employee retention
· Sick leave
· Other significant statistics
· So what? How can your organization benefit from happiness at work? Specific examples using people and dollars.
Performance-Happiness Model

Achieving your potential
· Conviction
· Confidence
· Contribution
· Culture
· Commitment
· Pride 
· Trust
· Recognition
Difference between happiness and engagement

Reading your iPPQ report

What can you do today to increase happiness at work?

About the seminar speaker
Chris Cook is President and CEO of Capiche. Capiche is a southern Oregon firm that helps organizations achieve a competitive advantage by investing in its existing assets. With a master in management from Southern Oregon University, Chris is the only professional in the northwest accredited by the iOpener Institute for People and Performance, Oxford, England. This gives her access to tools and techniques that are unique to the region.
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